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Central Skagit Rural Partial County Library District 
Regular Board Agenda 

Sedro-Woolley City Council Chambers 

September 19, 2019 
7:00 p.m.  

 
1. Call to Order  

 
2. Public Comments 

 
3. Approval of Agenda 

 
4. Consent Agenda Items 

 
Approval of the Regular Meeting Minutes from August 15, 2019 
Approval of August 2019 Payroll in the amount of $33,538.87 
Approval of August 2019 Vouchers in the amount of $39,544.21 
General Ledger Report for August 2019 
Balance Sheets for August 2019  
4332 Items Withdrawn from Collection (as of 9/14/2019) 

 
5. Conflict of Interest  

 
6. Communications 

 
7. Report of the Director 

  
8. Unfinished Business 

 
  A.  New Library Project Update  
 

  B.  Bylaws Change (Technical) (D) 
 
  C.  2019 Budget Proposal Draft (E,N)  

       9.  New Business 

  A. Set Date for Annual Budget Hearing (D) 

  B. Adoption of Application Packet for Trustee Recruitment (E,N,D) 

 C. Sub-Committee Appointments (New Trustee, Director Evaluation/Salary Comp)                      
(E,N,D) 

 D. Municipal Research Services Center Small Works Roster (E,N) 

      10.  Other Business 
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Legend: 
 

E = Explore Topic 
N = Narrow Options 
D = Decision  
 

Information = Informational items and updates on projects 
Parking Lot = Items tabled for a later discussion 
 
 
Current Parking Lot Items: 
 

1. Naming and Memorials Policy 
2. The Board Reads Book Club 
3. Grand Opening Trustee Lead 
4. Officer Rotation 
5. Insurance Carrier 
6. Un-Returned Materials – Accounts Receivable 
7. Foundation Development involving Friends of the Library 
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Director’s Report    09/14/2019 

Recent Activities 

August 22nd – Rotary Presentation 

August 27th – First Construction Meeting (details to be discussed in New Library 

Update) 

September 3-9th – Attended the Association for Rural and Small Libraries Conference 

• Trustee Recruitment and Mentoring Workshop 

• Workshop on presenting the library’s impact on the community and on 

patrons’ lives in a way that tells a compelling story 

• Creative book club examples from around the US 

• Serving hidden patrons by teaming up with home daycares and Meals on 

Wheels programs 

• Innovation using free or almost free web tools and applications 

• Reconnecting to why one went into the public library career field and 

helping staff with burn-out 

• Marketing tools and tips to create a plan and integrate social media 

account posting to save time 

• Reframing negative situations into catalysts for positive change 

• Libraries and the 2020 Census 

• Evolving your Workplace Culture 

• Spent time in demonstrations of products that could save shelving space 

for certain collections while also making them more browsable 

• Gathered information on eBook platforms that might allow some eBook 

sharing among Skagit libraries outside of the Washington Anytime Library 

consortium. 

September 12th – Employment Law Update provided by the Municipal Research 

Services Center. 

September 12th – joined a conversation with the City of Sedro-Woolley and a potential 

facilitator to provide a joint staff training involving implicit bias and cultural sensitivity. 

Over the last month I have also implemented Novelist Select, which provides catalog 

integration of reader’s advisory tools. During this time I also implemented the Library 

Aware service, which provides staff with thousands of pre-made flyers, book lists, book 

marks and newsletter templates. I created the most recent newsletter using this tool and 

was able to pull any work done by other staff directly into the newsletter and push it out 

by email and through social media from within the Library Aware software. 
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I have also been preparing to load the electronic records from Hoopla, Washington 

Anytime Library and Scholastic into our catalog. This will allow staff and patrons to see 

in the catalog if electronic versions of requested titles are available rather than having to 

log in and search separate platforms. 

New Staff 

• Li Swan joined our team in mid-August and works as a part-time Library 

Associate on evening shift from 4pm-8pm Monday through Thursday. 

• MaKayla Haigh joined our team at the end of August and works as a full-time 

Library Associate. 

• Tasha Martin joined our team as a part-time Page. 

• Susan Smith jointed our team as a part-time Page. 

 

Ongoing and Upcoming Activities 

• I will be attending the Symposium on the Future, Broadband and Libraries 

arranged by the Washington State Library September 22-24 in Wenatchee. 

• Planning a staff meeting and training day on Columbus Day (10/14) since 

many patrons assume that we are closed for that holiday. 

• Dia De Los Muertos on Saturday, November 2nd. 
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